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Corporate Overview Business Data
. —
Sarments Support Solutions LLC is a self-certified small business offering UEL: NSSB YLGF99H5
non-technical Governance, Risk & Compliance (GRC), administrative Socio-economic certifications:
management, and strategic advisory services to federal, state, and Self-Certified Small Business,
commercial clients. SBA Size Standards.

e Supports internal controls, risk assessments, and regulatory CAGE Code: 02G59

compliance through GRCP-aligned frameworks. Accept Credit & Purchase Cards

® Provides OMB A-123, FISMA, SOX, HIPAA, and ISO 31000-aligned

consulting using cloud-based collaboration tools. Naics Code
—

® Delivers policy analysis, operational reviews, and audit readiness o .
541611 - Administrative Management and

solutions to reduce agency risk and improve outcomes.

General Management Consulting Services
e Offers small-business teaming agility, with scalable support for 9 9

® Lean Six Sigma facilitation, SOP redesign, KPI
definition (Business Process Improvement)

® Applies project management tools such as Trello, Asana, and ®  Mock audits, pre-audit readiness, internal control

management consulting and program compliance efforts.

SharePoint to ensure transparency, real-time tracking, and mapping (Internal Audit Support)
® Risk registers, ERM framework implementation,

effective deliverable management. , )
heat mapping (Risk Management)

PaSt Pel‘fOI"ma nce ® Reviews of agency practices for alignment with
— fedel’al guidance (POIiCy compliance)
® Deliver Lean-based process optimization for 12 municipal departments, ® Facilitation of retreats, strategic goal setting,

reducing cycle times by 20% and enhancing audit accuracy. AT € e (L L)

®  Virtual admin, correspondence, report
® Provide internal controls and SOX-aligned compliance training to nonprofit preparation, meeting logistics (Executive &

. . . . Administrative Support)
partners improving grant oversight and reporting. . ) o .
®  Repository creation, SOP libraries, internal

® Support local teams with readiness assessments and policy alignment knowledge hubs (Knowledge Management)
under OMB A-123, improving compliance metrics within 90 days. c t.f. t.
. c ertrications
Differentiators O
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® GRCP-aligned consulting and audit readiness support help reduce Certifications:

Self-Certified Small Business (SAM.gov) |

compliance risks for federal agencies.
P 9 Disadvantaged | Woman-Owned

® Agile PMO approach ensures scalable support and stakeholder

engagement aligned with ISO 31000. Certifications : SBA Size Standards :
561720 (< $19.5M), 541611 (< $21.5M),

® Technical fluency with collaboration platforms like SharePoint and
624230 (< $36.5M)

Asana streamlines program execution.

e Strategic insight into federal reporting, policy analysis, and change

management frameworks.




